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Advance Business Solution (ABS) is a professional financial & business
consultancy company headquartered in Olaya Street, Riyadh, Kingdom of Saudi
Arabia. The company is legally registered with the Ministry of Commerce commercial
registration no: 1010486159 since 2015. ABS has an unmatched ability to help
its clients' businesses grow by improving their back-office processes, while
significantly reducing operational cost. Our consultants & management comprising of
diversified and richly experienced individuals in a range of industries and business
fields.
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Connecting your business to the solutions
Vision:

To be the leading company offering Business process solutions and Business
consultancy in the Kingdom
Mission:

To understand business objectives, advise and implement end to end optimal
business solutions and provide essential consultancy services tailored specifically to
our Client's business strategies, Hence empowering our clients with tools for their
business
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FINANCE AND ACCOUNTING SERVICES

Statutory and Management Services Senior Management makes the critical strategic
decision-making that sets the agenda to maximize the enterprise value. In order to do
that, they need to get the most reliable, accurate and yet readily available information for
the swift resolution of the issues at hand. ABS offers a host of Accounting Services,
which entails providing complete Accounting solutions to diversified business entities.
•
•
•
•
•
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Inbound Accounting Services
Financial Planning,
Budgeting & Forecasting
Statutory & Management Reporting
Cost Management & Savings Identification
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CORPORATE FINANCE

Executive Management’s primary goal is to maximize the shareholder’s value. However,
they are swarmed with many activities surrounding their core businesses and have less
time to deal with these subjects. ABS firmly believes, it would be more efficient to
delegate the matters of corporate finance in the hands of subject matter experts like us,
who can provide solutions on how to deal with the source of funding and capital
structuring requirements of their companies, as well as the actions need to be taken to
increase the value of the firm to their shareholders. We can offer you the following:
•
•
•
•
•

Project Feasibility Study
Financial Due Diligence
Business & Asset Valuation
Financial Modelling & Investment Analyses
Asset Optimization and Operational Excellence
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GOVERNANCE RISK AND COMPLIANCE

The need for increased transparency has driven decision makers to take a closer look at the
internal controls and compliance frameworks of the enterprise. Our collective experience of
working with other organizations has provided us with significant insights and understanding of
the challenges involved in the design and implementation of corporate governance models.
•
•
•
•
•
•
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Drafting Charters and Policy & Procedure
Process Mapping
Risk Assessment & Compliance Audit
Full Internal Audit Function (Financial , Operations and Taxation)
Fraud Audit & Investigation
Project Management
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COACHING AND TRANSFORMATION

Attempts to improve individual and team performance are often incomplete and result in
hard-won but unsustainable shifts in performance. Backed by deep expertise across
diverse industry sectors, ABS takes a holistic perspective that recognizes and leverages
the inter-relationship among different functions to deliver fundamental and sustainable
improvements.
• Finance Transformation
• On-the-job coaching and training
• Continuous Improvement
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GAP ANALYSIS

ABS can perform Financial Gap Analyses, among others, in the areas of Financial Management,
Planning, Budgeting and Forecasting, Inventory Management, Financial Reporting and Analysis,
and Key Performance Indicators to determine the differences between business requirements
and current capabilities of the client. The entire process will flow naturally from the as-is
assessments and benchmark activities that ABS will apply. Once the general expectation of the
performance in the industry is understood, it will be compared to the expectation of the client’s
current level of performance. Thereafter, the result of the GAP analysis will be highlighted,
agreed and its implementation prioritized with the stakeholders.
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ERP IMPLEMENTATION

“Strategic Alignment between Business and Technology”. Having successfully implemented
both small and medium scale projects and in close collaboration with major players across
the Middle East, ABS has the competitive advantage to perfectly combine supreme
experience, comprehensive capabilities across all Finance, Procurement, and HR functions,
state-of-the-art technological advances and standard processes to cover the following
areas.
•
•
•
•
•
•

Systems Analyses and Design
Systems Implementation & Control
HRMS, Payroll, Procurement &
Inventory Management, Finance & Accounting
Property Management Tracks
Management Information System
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DRAFTING NEW OR REVISING FINANCE AND ACCOUNTING
INTERNAL CONTROL FRAMEWORK

Drafting new or revising existing Finance and Accounting Policies and Procedures can be
sometimes cumbersome and requires a tremendous amount of effort to understand the
processes within the clients’ finance operations. Strengthening the clients’ internal control
framework is a fundamental building block in order to succeed in controlling and monitoring the
financial performance of an entity. An effective internal control over financial reporting, which
includes management’s understanding, design, implementation, and monitoring, should be viewed
as an important business function to ensure accountability, fairness, and transparency in a
company’s relationship with all its stakeholders. Poor internal control framework leads to
corruption and higher volatility, risk & cost of capital, as well as lower returns and worst it
could pose huge losses to clients. Some of the risks associated with finance and accounting
operations are unauthorized transactions or payments, unscrupulous trades or deals, financial
management fraud, misappropriation of assets, embezzlement, concealment of errors and much
more.
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COMPLIANCE CONSULTING

ABS’s ability to understand the diverse and ever changing industry framework within Saudi
Arabia, as well as the ability to provide focused and detailed expertise, has been
invaluable to our compliance program. Our aim is to make compliance simple, but
effective and to embed it into business practices so that compliance is the natural result
of doing business. We focus on understanding the client’s particular business and the
risks they face. We assess those risks using our extensive knowledge of regulations,
examiner expectations, and business necessities. Then, we design programs that mitigate
and manage the client's risks. In doing so, ABS takes decisions with our watchful eyes
focused on the future and we bring that approach to our clients and partners, combining
success both in the ‘here and now’ with a longer-term, strategic view
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INTERNAL AUDIT FUNCTION

ABS carries out the internal audit on behalf of the clients to evaluate their internal control
system, providing independent peace of mind that key risks identified within their organization
have been identified and managed. Generally, checking and verification is at the heart of
internal audit function, but ABS see it far more than just an examination exercise – we view
internal audit as an opportunity to not only mitigate business risk but also discover new
opportunities and revenue generators for our clients. When evaluating the internal control
system of the clients, ABS seizes the opportunity to understand the clients’ organization in
its entirety to advice on other matters most beneficial to the clients. ABS works alongside
with the clients to address any actual or potential issues and assist in exploring new
strategies and opportunities, identifying the best value for its expenditure and sources of
growth. We are committed to the highest-quality internal audit procedures, delivered by
teams with high technical standards, genuine enthusiasm and independent opinions, which
adhere strictly to the current auditing and accounting standards and regulations
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Generally, ABS’s internal audit assignment involves the following steps:
1. Establish and communicate the scope and objectives for the audit.
2. Develop an understanding of the business area under review, which includes
objectives, measurements, and key transaction types.
3. Describe the key risks facing the business activities within the scope of the audit.
4. Identify management practices in the five components of control used to ensure
each key risk is properly controlled and monitored.
5. Develop & execute a risk-based sampling & testing approach to determine the
most important controls are operating as intended.
6. Report issues and challenges identified and negotiate action plans with the clients’
management to address the problems.
7. Follow-up on reported findings at appropriate intervals.
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ABS has a strong roster of subject-matter experts to conduct an internal audit of Operations,
Financials, Information Technology, Compliance and Human Resources. ABS consist of
Qualified professionals that have been active in finance, accounting, audit, and anti- fraud
professional company with extensive experience and achievements working in multinational
companies with diverse environment structures. Our diverse approach to business initiatives
has been cited for insight and creativity in analyzing and advising management on ways to
increase the bottom-line profits while maintaining the highest professional and ethical
standards. Our team members have been awarded the Best Project Managers for leading
several successful projects and VP & Country GM Award, respectively during their tenure
with the company. We are active in CPA, CMA, CFM, CIA, CISA, CRISC, CRMA and
CFE. And we are in practice over 8 years.
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Values and Principles

(H) Honesty: We place a high value on honesty, openness and transparency, and we
seek to understand each other’s points of view and acknowledge disagreement.
(I) Integrity and Trust: We honor our commitments and deliver on what we promise,
hence we are accountable for our actions and omissions.
(R) Respect: We show respect by listening to and empowering our clients and earn
respect by being effective, professional and responsive to the needs of our clients;
(E) Empowerment: We enable our clients and colleagues to exercise their choices and
control and we work toward advocacy to achieving our clients’ aspirations and
desired outcomes.
(D) Dignity: We value people’s individuality and independence, and treat
clients and colleagues in the way they wish to be treated, respect
their choices and empower clients to achieve their goals.
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Define the scope of the process to
be analyzed, as well as document
and analyse the current state to use
as a baseline for improvements.

Identify bottlenecks and
weaknesses and present
recommendations,
then
design a roadmap to
support improvement

Documents & Analysis

Maintain process health and
continually find opportunities for
improvement
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Review & Evaluate

Implement

Define the implementation
framework

Riyadh, Kingdom of Saudi Arabia
Sulimaniyah 30, Prince Mamdooh Bin Abdulaziz Street
Building:3458 2nd floor, Office:8
+966 11 293 1874
+966 11 293 2055
www.advancebsolution.com
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